
NCHN LEADERSHIP LEARNING COMMUNITY

NCHN’s Learning Community is designed to provide 
additional educational and networking opportunities 
to the network leaders that participated in the 2015 
NCHN Leadership Summit, to support and strengthen 
rural health network organizations;  provide tools and 
strategies to network leaders that will assist in the 
development of their personal leadership skills; and to 
develop future leaders to serve in leadership roles for 
NCHN.   

NATIONAL COOPERATIVE OF HEALTH NETWORKS

NCHN is a national professional membership 
organization comprised exclusively of health networks, 
alliances, and/or network stakeholders dedicated to 
supporting the success of health networks. Its mission 
is to support and strengthen health networks through 
collaboration, networking,  leadership development 
and education. Network members include some of the 
of most longstanding and established networks in the 
country, as well as some of the most recently formed 
networks. Find out more online at www.NCHN.org

CONTACT

Rebecca J. Davis, PhD 
Executive Director, NCHN
Ph: 970.712.0732
Email: rdavis@nchn.org
Web: www.NCHN.org

7:00 AM - 8:15 AM	 (Rusty’s Dining Room)
Breakfast Buffet 

8:30 AM - 9:10 AM	 (Bay Room)
Welcome & Introduction
Leadership Action Board 
Facilitator: Darcy Czarnik-Laurin, Executive Director, 
Thumb Rural Health Network (MI), NCHN President

9:15 AM - 10:00 AM	 (Bay Room)
6 Ideas of Brave Leadership: You are a Brave Rural 
Health Network Leader
Jordan Tenenbaum, VP, Allevant developed by Mayo 
Clinic & Select Medical (MO) 
Facilitator: Heather Fuller, Executive Director, Sunflower 
Health Network (KS), NCHN Director

10:00 AM - 10:15 AM	 (Bay Room)
Stretch Break

10:15 AM - 10:30 AM	 (Bay Room)
Myth Busting Mini-Sharing Session: Networks are not 
small businesses
Jordan Tenenbaum, VP, Allevant developed by Mayo 
Clinic & Select Medical (MO)

10:30 AM - 12:00 PM	 (Bay Room)
Panel Discussion: Dynamics of Board and Network 
Leader Relationships
Darcy Czarnik-Laurin, Executive Director, Thumb Rural 
Health Network (MI), NCHN President 
Dave Johnson, Director of Member Relations & Business 
Development, RWHC (WI), NCHN Director 
Heman A. Marshall, III, Principal, Woods Rogers 
Attorneys at Law (VA) 
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2015 NCHN Leadership Summit
January 19-20, 2015
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Maximizing Your Network’s Potential
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2015 NCHN Leadership Summit
Brave Leadership:  

Maximizing your Network’s Potential

January 19-20, 2015

Stacie Pace, Director, Rural Health Network of 
Oklahoma (OK), NCHN Director 
Cindy Siler, Deputy Director, Tennessee Rural 
Partnership (TN), NCHN Secretary 
Facilitator: Deena Dodd, Director, Indiana Statewide 
Rural Health Network (IN), NCHN Director

12:00 PM - 12:50 PM 	 (Palm Room)
Network Luncheon - Connecting with your Peers 

1:00 PM - 2:00 PM	 (Bay Room)
Engaging State Policymakers in Sustaining your Rural 
Health Network
Martha McLeod, McLeod Consulting (NH) 
Heman A. Marshall, III, Principal, Woods Rogers 
Attorneys at Law (VA) 
Facilitator: Dave Johnson, Director of Member Relations 
& Business Development, RWHC (WI), NCHN Director

2:00 PM - 2:05 PM	 (Bay Room)
Stretch Break 

2:10 PM - 3:00 PM	 (Bay Room)
Building and Maintaining Infrastructure & Capacity 
within a Network  
Joann Ort, Administrator/Chief Operating Officer, 
Department of Radiology, Ohio State University (OH) 
Linda K. Weiss, EVP, Champion of Service Integrity and 
Quality, Trust Health Care Services (FL) 
Facilitator: Heather Fuller, Executive Director, Sunflower 
Health Network (KS), NCHN Director

3:00 PM - 3:30 PM	 (Bay Room)
Mini-Sharing Session: Busting 3 Key Infrastructure/
Capacity Network Myths
Joann Ort, Administrator/Chief Operating Officer, 
Department of Radiology, Ohio State University (OH) 
Linda K. Weiss, EVP, Champion of Service Integrity and 
Quality, Trust Health Care Services (FL)

3:30 PM - 3:45 PM	 (Bay Room)
Networking Break  

3:45 PM - 5:00 PM	 (Bay Room)
Leadership Workshop, Part I: Key Milestones
Mary Kay Chess, PhD, Dean, Pinchot University (WA) 
Facilitator: Cindy Siler, Deputy Director,  
Tennessee Rural Partnership (TN), NCHN Secretary

Dinner			   (Beach Tennis)
Beach Party - Taste of Florida Buffet

7:00 AM - 8:15 AM	 (Rusty’s Dining Room)
Breakfast Buffet 

8:30 AM - 9:45 AM	 (Bay Room)
Leadership Workshop, Part II: Key Milestones
Mary Kay Chess, PhD, Dean, Pinchot University (WA) 
Facilitator: Cindy Siler, Deputy Director,  
Tennessee Rural Partnership (TN), NCHN Secretary

9:45 AM - 10:30 AM	 (Bay Room)
Tools & Strategies for Managing Successful Networks 
Roundtable Discussion
Facilitator: Stacie Pace, Director, Rural Health Network 
of Oklahoma (OK), NCHN Director

10:30 AM - 10:45 AM	 (Bay Room)
Networking Break

10:45 AM - 11:15 AM	 (Bay Room)
Success and Sustainability
Gwen Martin, PhD, Evalytics LLC (MO) 
Facilitator: Deena Dodd, Director, Indiana Statewide 
Rural Health Network (IN), NCHN Director

11:15 AM - 11:45 PM	 (Bay Room)
News from the Federal Office of Rural Health Policy 
Amber Berrian, Rural Health Network Development 
Planning Program Coordinator, ORHP 
Jayne Berube, Rural Health Network Development 
Program Coordinator, ORHP 
Natassja Manzanero, MS, Rural Health IT Workforce 
Program Coordinator, ORHP 
Facilitator: Darcy Czarnik-Laurin, Executive Director, 
Thumb Rural Health Network (MI), NCHN President

11:45 AM - 12:00 PM	 (Bay Room)
2015 NCHN Leadership Learning Community
Darcy A. Czarnik Laurin, Executive Director, Thumb 
Rural Health Network (MI), NCHN President  
Mary Kay Chess, PhD, Dean, Pinchot University (WA)

Monday, January 19, 2015

Sheraton Sand Key Resort, Clearwater Beach, FL

Tuesday, January 20, 2015


