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PRESIDENT’S WELCOME
Carolyn Witherspoon, NCHN President 2011 - 2012

experience informative educational sessions, and learn from 
masterful network leaders.  

Crista F. Benavídez, our opening speaker, will share ready-
to apply collaboration techniques that will assist you in 
accomplishing more of your organization’s goals. You 
will return to your network with 10 keys to creating a 
collaborative environment as you put into practice the theme 
of the conference, Health Networks of the Future – All 
Together Now. The conference agenda includes something 
for every type of network, regardless of the development 
stage of your organization. You will be immersed in the 
world of networks.  Take advantage of the opportunity 
to engage as many folks as possible in discussions and 
exploration of network topics. Be prepared to learn:

• how to more fully engage your board members; 
• 	how to support your overall organization through 

business planning;
• 	what other networks are doing in the area of Health 

Information Technology; 
• 	about sustainability strategies that are working, 
• 	how to negotiate;
• 	the latest information relevant to health networks 

from HRSA;
• 	about best practice models and how to implement the 

strategies into your network;
• 	how to quit worrying and take action in implementing 

ideas and concepts of self-sustained networks; and of 
course,

• 	how to do more, better, for less!  

We are excited that NCHN is co-located in Denver this 
week with one of our partners, the National Rural Health 
Association (NRHA). By coordinating our conference 
agendas, we are excited to be able to offer for the first time 
ever the opportunity for NCHN Conference participants 

to visit the NRHA exhibit hall and opening reception on 
Tuesday evening. I encourage you to take advantage of this 
opportunity to visit with their numerous exhibitors and 
other health care advocates from across the country. Then 
on Wednesday morning, we are so excited to be invited to 
their opening session to participate in the presentation by 
T. R. Reid, one of the nation’s best-known reporters through 
his books and articles, his documentary films, his reporting 
for the Washington Post, and his light-hearted commentaries 
on NPR’s Morning Edition. His newest film, U.S. Health Care: 
The Good News, premiered in February.  You can watch the 
full episode on the PBS website.

Following Mr. Reid’s presentation, Tim Size, Executive 
Director of the Rural Wisconsin Hospital Cooperative, will 
share his wisdom and expertise gained from leading one of 
the outstanding health networks in the nation since 1978. 
Tim looks forward to your questions and input, as the 
session will include plenty of time for questions. 

NCHN believes and supports the concept that we are all in 
this together!  We strive to support and strengthen health 
networks through a variety of activities, including the 
annual educational conference.  I encourage you to review 
the conference program and plan your personal strategy to 
obtain the most information, to develop a network of peers 
for future knowledge exchanging, to discover at least one 
new strategy or technique that you can implement when you 
return to your network, and to have some fun over the next 
two and a half days. 

On behalf of our staff and Board of Directors, welcome to 
Denver and our 18th Annual Conference. 

Carolyn Witherspoon, NCHN President, 2012

Welcome to the NCHN 18th Annual Conference. We are so glad you are here.  
Each year, conference participants look forward to the opportunity to network, 
reconnect with peers and colleagues, make new friends, hear about the exciting 
work that health networks are doing across the nation, and learn about the latest 
innovations in healthcare delivery accomplished through health networks. And yes, 
of course, have some fun!  

Special thanks to the 2012 Conference Planning Committee for the outstanding 
job they have done coordinating the event you are about to experience.  Their 
dedication and commitment to serve the NCHN membership through their 
participation on this committee is outstanding. This year’s Committee has planned 
an exceptional conference agenda.  You will participate in interactive workshops, 
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About NCHN
NCHN is the only national professional 
membership organization comprised 
exclusively of health networks, alliances, and/
or consortiums dedicated to supporting the 
success of health networks. NCHN’s mission 
is to support and strengthen health networks 
through collaboration, networking, leadership 
development and education.

Founded in the late 1980s, NCHN was 
incorporated in 1995. In the beginning, 
NCHN was comprised of 5-7 members 
representing newly formed networks. Today 
the membership is approximately 60 network 
organizations across the nation and growing. 
NCHN is a dynamic, progressive, and 
nationally recognized professional organization 
that is relevant for health networks regardless 
of their stage of development. For more 
information about the organization, 
visit www.nchn.org

2011 - 2012 Board of Directors
President: Carolyn Witherspoon (TX) 
Vice-President: Heather Fuller (KS)
Treasurer: Jon Smith (ID)
Secretary: Tara Cramer (GA)

Terry Hill (MN)
Jack King (MT)
Chris Hopkins (MT)
Steve Stoddard (ID)

2012 Conference Planning Committee
Heather Fuller, Chair (KS)
Debbie Comeau (ME)
Tara Cramer (GA)
Chris Hopkins (MT)
Jack King (MT)
Leticia Manning (DC)
Scot Mitchell (CO)
Sally Trnka (MN)
Carolyn Witherspoon (TX) 
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SUNDAY, APRIL 15

3:00 PM 6:00 PM 2012 Board of Directors Retreat Kick the Can

6:30 PM 8:00 PM Welcome Reception Patty Cake

MONDAY, APRIL 16

7:00 AM Registration Opens Peek a Boo Entrance

7:00 AM 8:30 AM Transformer Leadership Learning Community Breakfast Rock 

7:30 AM 8:30 AM Networking Breakfast 
Meet new friends and re-connect with your peers sponsored by 
Georgia Health Policy Center

Patty Cake

8:30 AM 9:20 AM Exhibits Open Curtis Street Hallway 18

8:30 AM 9:15 AM HRSA Network Development Grantees Meeting – Welcome/
Program Update/PIMS Update

Hopscotch

8:30 AM 9:00 AM NCHN Annual Membership Meeting Peek a Boo

9:00 AM 9:15 PM NCHN Board of Directors Meeting Peek a Boo

9:30 AM 11:30 AM Keynote Presentation: Collaboration Strategies: From 
Brainstorming To Results
Best Practice Sharing: Improving Hospital Internal 
Communications

Peek a Boo 6

6

11:45 AM 1:15 PM 4th Annual NCHN Awards Luncheon Patty Cake 

1:30 PM 3:00 PM Engaged & Resilient: Network Board Members Working 
Together
Best Practice Sharing: Keeping Your Board Committed

Peek a Boo 6

7

3:00 PM 3:30 PM Breaks & Exhibits Curtis Street Hallway

3:30 PM 5:00 PM Best Practices Panel
Packaging the Message and Promoting the Mission
Sunflower Health Network Rural Recruitment
Create your own “Mystery Shopper” Program
Electronic Resources & Tools for Health Networks

Peek a Boo 7 - 9

6:00 PM Colorado Rockies Baseball Game at Coors Field Coors Field, Denver

AGENDA AT A GLANCE
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AGENDA AT A GLANCE

TUESDAY, APRIL 17

7:30 AM 8:30 AM President’s Breakfast Patty Cake

8:45 AM 10:00 AM Bringing it All Together through Business Planning Peek a Boo 10

10:00 AM 10:25 AM Break & Exhibits sponsored by Georgia Health Policy Center Curtis Street Hallway

10:30 AM 11:50 AM News from Washington, DC - Federal Update Peek a Boo 11

12:00 PM 1:00 PM Networking Lunch; Roundtable Discussions & Best Practice 
Presentations Follow-up

Patty Cake

1:15 PM 2:15 PM Concurrent Session: Negotiating from a Position of Strength Peek a Boo 11

1:15 PM 2:15 PM Concurrent Session: Network Sustainability through Viable 
Peer Networks

Keep Away 12

2:15 PM 2:30 PM Break & Exhibits - Last chance to visit the Exhibitors Curtis Street Hallway

2:30 PM 3:00 PM Concurrent Session: Diversity in Rural Health Networks - A 
Sustainability Strategy

Peek a Boo 12

2:30 PM 3:00 PM Concurrent Session: Health Information Technology and Your 
Network - Bringing it All Together

Keep Away 13

3:45 PM 5:00 PM Going from Grants to Grand$ - Key Metrics of a Sustainable 
Network

Peek a Boo 14

6:00 PM 8:00 PM NRHA Exhibit Hall Reception at Hyatt Regency Denver - 
Colorado Convention Center

650 15th Street, 
Denver

Dinner on Your Own

WEDNESDAY, APRIL 18
7:00 AM 7:45 AM Networking Breakfast Patty Cake

8:00 AM 9:30 AM Welcome to 35th NRHA Annual Conference
Keynote Speaker: TR Reid

Hyatt Regency 
Denver at Colorado 
Convention Center

15

10:00 AM 11:00 AM Health Networks of the Future (Doing More, Better, for Less) Peek a Boo 15

11:00 AM 11:15 AM Closing of 2012 Conference 
Door Prizes

Peek a Boo

11:30 AM 12:30 PM HRSA Network Development Grantees Meeting Hopscotch
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MONDAY, APRIL 16Th | SESSION DEScRIPTIONS

KEYNOTE PRESENTATION cOLLAbORATION STRATEgIES: 
FROM bRAINSTORMINg TO RESULTS

Crista F. Benavídez

During this dynamic and interactive presentation, Crista 
F. Benavidez will share ready-to-apply collaboration 
techniques to help you accomplish more of your 
organizations goals. Be prepared to jump into the driver’s 
seat of your own success toward becoming a more effective 
health network professional.

By the end of this keynote presentation, conference 
participants will:

• Receive information that emphasizes the “how” 
behind collaboration concepts

• Learn the 10 Keys to creating a collaborative 
environment

• Be able to identify the five elements that impact 
collaboration

Crista F. Benavídez is an 
internationally recognized speaker 
specializing in interpersonal 
communication, and organizational 
learning. Her subject offerings include: 
conflict management, personality/
behavior styles, communicating with 
difficult people, customer service, 

communication diversity, and effective teaming. She holds 
a Master of Arts degree, with Distinction, in Organizational 
Learning and Instructional Technologies and Bachelor of 
Arts degrees in Communication and Spanish from the 
University of New Mexico.

Facilitator: Heather Fuller (KS)

bEST PRAcTIcE ShARINg bY NchN MEMbER: 
IMPROvINg hOSPITAL INTERNAL cOMMUNIcATIONS

Jason Friesen, President, Health Data Solutions (KS)

This session presents a case study on how the Pioneer 
Health Network partnered with two IT vendors to 
implement hospital intranets that include a variety 
of applications used to improve communication and 
efficiencies.

Currently President of Health Data 
Solutions along with keeping a 
smaller role in the PHN as Director 
of Operations, Jason Friesen has been 
involved in networks and NCHN for 
nearly 15 years.

Facilitator: Heather Fuller (KS)

ENgAgED, RESILIENT: NETWORK bOARD MEMbERS 
WORKINg TOgEThER

Mary Kay Chess, Ph.D.

Network board members often wear several “hats”: client or 
customer, interested community participant and, official 
member of the board. There is a saying in business that, 
“structure drives behavior”. During this session, we’ll 
recognize and celebrate the diverse perspectives held by 
board members. Through the creation of sound and 
effective board structures, these diverse member 
perspectives actually enrich strategic thinking and business 
planning. Come prepared to consider innovative business 
planning for your network board through structures that 
support full engagement and resilient work to meet the 
ever-changing needs in our unique 
communities.

Mary Kay Chess is faculty in an MBA 
program in the NW where she teaches 
leadership and personal development 
and supports the building of learning 
communities. Dr. Chess also consults 
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with organizations and boards on building the leadership 
capacity necessary for thriving in our complex world. Mary 
Kay has served in leadership positions in healthcare in rural 
and urban hospitals and systems, with medical groups 
and with networks of shared services including Gundersen 
Lutheran and Kaiser Permanente. She delights in bringing 
perspectives from diverse stakeholders to the table to create 
innovative options and opportunities. Supporting emerging 
leaders willing to engage in this demanding and invigorating 
work is her current focus.

Facilitator:  Toniann Richard (MO)

bEST PRAcTIcE ShARINg: KEEPINg YOUR bOARD 
cOMMITTED

Steve Stoddard, Executive Director, Southwest Idaho 
Community Health Network (ID)

One of the critical success factors for any network is 
keeping its Board members committed and engaged 
with the organization. Come learn about one network’s 
experience with this important process. The healthcare 
industry is facing some of its most challenging times 
ever with financial constraints through decreased 
reimbursement, increased government regulation and a 
major drive for improved quality and outcomes. Networks 
can provide an important key of collaboration to help our 
members address these challenges.

In order for our networks to excel, we must have committed 
and active Board members. This session will focus on ways 
to achieve and maintain a committed and active 
Board. Attendees will learn about the experiences of the 
Southwest Idaho Community Health Network in working 
with its Board and get ideas of how to improve their Board 

participation and engagement.

Stephen Stoddard has served as the 
Executive Director of the Southwest 
Idaho Community Health Network 
since 2003.  He is a Fellow of the 
American College of Healthcare 
Executives and is the Past President 

of the Idaho Healthcare Executive Forum.  Stephen has 
worked as the Assistant Administrator of Smithville 
Regional Hospital in Texas and the Administrative Fellow 
at Chesapeake General Hospital in Virginia.  He currently 
serves on the Board of the National Cooperative of Health 
Networks.  He earned his master’s degree in healthcare 
administration at the University of North Carolina at Chapel 
Hill and his bachelor’s degree in business management 
at Brigham Young University, Provo.  He stays busy with 
volunteer service at church and enjoys waterskiing, camping 
and snow skiing with his family.  Stephen, his wife and two 
children reside in Boise, Idaho.

Facilitator:  Toniann Richard (MO)

PAcKAgINg ThE MESSAgE AND PROMOTINg ThE 
MISSION

Jessica Walden, Director of Communications, 
Community Health Works (GA)
Kathleen Ashley, Director of Programs, Community 
Health Works (GA)

Understanding an organization’s mission comes from a 
well-packaged communications strategy that includes 
print, video and active social media. Promote your mission 
through today’s marketing mediums that make the most of 
your budget and let your audience know exactly what your 
organization is out to accomplish.

Jessica Walden, Director of 
Communications, promotes community 
engagement while guiding, maintaining 
and raising local and statewide 
awareness of Community Health 
Works’ vision, mission and programs. 
Jessica serves as the primary liaison 
to Community Health Works’ diverse 
stakeholders, community partners and the media through 
strategic marketing and public relations that enhance the 
knowledge base of outreach. She also facilitates the Bibb 
County Coalition of the Central Georgia Regional Health 
Summit, where community-based action plans are devised 
and implemented to create a healthier county. As part of 

MONDAY, APRIL 16Th | SESSION DEScRIPTIONS
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the Community Health Works’ executive team, she received 
her Certificate of Nonprofit Management and Leadership – 
Advanced from Atlanta’s Nonprofit University.

Kathleen serves Community Health 
Works as the Director of Programs 
by facilitating and managing the 
Central Georgia Regional Health 
Summit, the Central Georgia Stroke 
Coalition, and the Strong4Life pilot 
project for Macon, GA, offered by 
Children’s Healthcare of Atlanta. She 

also helps coordinate Masters of Public Health Internships 
from different colleges and Universities around Georgia 
by placing them in projects focused around obesity and 
stroke. Kathleen is also a member of the Georgia National 
Physical Activity and Nutrition Community Taskforce, and 
assisted with the writing of the current State Strategic Plan. 
In an effort to assist the Central Georgia Cancer Coalition, 
which is housed under Community Health Works, Kathleen 
became certified through Morehouse School of Medicine 
to lead trainings for the colorectal cancer screening 
intervention program, covering Colorectal Cancer Screening, 
Intervention and Treatment.

SUNFLOWER hEALTh NETWORK RURAL REcRUITMENT

Heather Fuller, Executive Director, Sunflower Health 
Network (KS)

The Sunflower Health Network offers a physician 
recruitment program to its 16 member hospitals. The 
network employs a full time physician recruiter that focuses 
on the recruitment of both physicians and mid-levels. In 
2009, the Sunflower Health Network developed a physician 
recruitment program for its members. The presentation will 
focus on the discussion and development of the program, 
the financial aspects, and the collaboration with medical 
schools and residency programs. Lessons learned will also 
be discussed.

Attendees will learn:

• Structure and development of a network physician 

recruitment program
• Financial considerations and potential model
• Challenges and tips to overcome challenges

Heather Fuller has been the Executive 
Director for the Sunflower Health 
Network since 2005. She has spent 
most of her career working in rural 
health to assist in the development of 
partnerships and collaboration to share 
local resources. She currently serves 
on the Kansas Hospital Association’s 

HIT advisory board, the council on policy and advocacy, 
and the Community Health Assessment technical advisory 
group. She also serves as a board member of the National 
Cooperative of Health Networks and the Kansas Association 
of Healthcare Executives. Heather received her MS at Kansas 
State University and is a fellow of the American College of 
Healthcare Executives.

cREATE YOUR OWN “MYSTERY ShOPPER” PROgRAM

Dave Johnson, Director of Member Relations & 
Business Development, Rural Wisconsin Health 
Cooperative (WI)

Provide a “value add” service to your Members by 
developing and managing a Mystery Shopper service. By 
using volunteers from your Member facilities, you can 
provide this service for little to no cost to your Members 
and give them an outcome that has an immediate, positive 
impact on their day to day operations. 

Participants will: 

• learn about mystery shopping 
• receive examples of reporting instruments 
• learn how to manage “Shoppers”
• have a model that they can implement for little to no 

cost to their Members

Dave currently serves as the Director of Member Relations 
& Business Development for RWHC (Rural Wisconsin 
Health Cooperative). In this roll Dave is responsible 

MONDAY, APRIL 16Th | bEST PRAcTIcES PANEL
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for working with the 34 Member 
Hospitals to build upon their existing 
relationships with RWHC and one 
another, and aligning resources and 
opportunities for shared service 
development among the Members. 
Dave has been working for RWHC since 
August of 2009. 

Prior to joining RWHC, Dave worked in community based 
long term care services in a number of differing capacities. 
During a 17 year stint in long term care, Dave worked his 
way up from a part time habilitation specialist to become 
the Senior Director of one of the largest private for profit 
long term care organizations operating in Wisconsin. 
His particular areas of interest and expertise are in 
organizational leadership and business development. Dave 
holds a Bachelor of Science in Management and Marketing 
from Appalachian State University in Boone, NC and a 
Master of Business Administration from the Edgewood 
College School of Business in Madison, WI.

ELEcTRONIc RESOURcES & TOOLS FOR hEALTh 
NETWORKS

Holly Gabriel, Information Specialist, RAC

This presentation will focus on low-cost ways to improve 
your health networks. The goal of the presentation is to help 

you make the most of your resources by sharing tools that 
are freely available online, including showcasing the newest 
tools from the Rural Assistance Center. 

Learning Objectives:
• Locate funding opportunities to provide health 

services
• Calculate the economic impact of a health facility on 

the community
• Identify free resources and model programs to assess 

and improve health networks

Holly Gabriel is an information 
specialist for the Rural Assistance 
Center (RAC), an online library of rural 
health and human service resources. 
She received her Master in Public 
Health degree from Northern Illinois 
University and her Master of Library 
Science degree from Emporia State 
University. Holly provides reference services for patrons 
regarding their specific needs, creates information guides on 
health topics, completes searches of databases, and indexes 
articles for inclusion on the library’s website.

Best Practices Panel Facilitator: Sally Trnka (MN)

MONDAY, APRIL 16Th  | bEST PRAcTIcES PANEL

 

The National Rural Health Resource Center (The Center) is a nonprofit organization dedicated to sustaining and 
improving health care in rural communities.  As the nation’s leading technical assistance and knowledge center in 
rural health, The Center focuses on five core areas:

• Performance Improvement
• Health Information Technology 
• Recruitment & Retention 
• Community Health Assessments 
• Networking and Rural Health Networks 

Visit our website for more information www.ruralcenter.org, or contact The Center directly to discuss services your 
network.  218-727-9390 strnka@ruralcenter.org 
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bRINgINg IT ALL TOgEThER ThROUgh bUSINESS 
PLANNINg

Buzz Davis, CEO, Davis & Associates 
Eric Buckland, Oregon Rural Health Care Quality 
Network (OR)
Toniann Richard, Health Care Collaborative of Rural 
Missouri (MO) 
Amy Forsyth-Stephens, Forsyth-Stephens Consulting, LLC

This interactive panel presentation will provide strategies 
and tools for successful network business planning, which 
leads to network sustainability. Business planning has 
been identified as one of the top issues facing networks. 
The panel discussion will include an overview of business 
planning and a framework model to facilitate business 
planning. NCHN members on the panel will discuss 
their networks’ business plan documents, how they were 
developed and how they are utilized in the management 
of the network. In addition, a seasoned grant writer will 
discuss the role of the Business Plan in seeking private 
foundation funding.

Buz Davis is the President/CEO of 
Davis & Associates a consulting firm 
established in 1997. Davis & Associates 
specializes in strategic business 
alliances and all types of collaborative 
endeavors. The firm provides a 
comprehensive array of services 
such as strategic planning, network 

development, executive and board coaching, training 
and evaluation. Buz’s special interests include designing 
approaches that recognize the complex nature and unique 
characteristics of each client. The firm has a cadre of 
senior consultants with a broad range of expertise. Client 
engagements typically start with a team approach to 
respond to client needs. 

Buz has worked extensively throughout the United States 
and Internationally. Currently, he is working with the 
Mahalia Jackson Early Childhood & Family Learning 
Center in New Orleans, Illinois Critical Access Hospital 
Network, Alaska Hospital Association and The Maine Health 

Management Coalition.

Eric Buckland entered healthcare in 
1979 and has served in the role of CEO 
for six rural hospitals in four states 
(three of those hospitals in Oregon). He 
also was elected to serve as the 5-state 
regional representative to the AHA 
National Small and Rural Governing 
Council spanning 5+ years. Eric is 

currently the Executive Director of the Oregon Rural Health 
Care Quality Network which he served as a Board member 
prior to accepting his current position.

Amy Forsyth-Stephens is the owner 
of Forsyth-Stephens Consulting, LLC, 
a NCHN Business Partner. Forsyth-
Stephens Consulting specializes in 
development consulting to rural 
and charitable health organizations, 
mental health organizations, and other 
non-profits serving disenfranchised 
individuals.

Amy most recently served as Chief Development Officer 
of a national health care non-profit. Prior to that, she was 
Executive Director of the Free Clinic of the New River Valley 
and the Mental Health Association of the New River Valley 
over a 13-year period of extraordinary growth. She was 
recognized as local Citizen of the Year twice, in 1998 and 
again in 2007, for her work in strengthening the health care 
safety net of rural Southwest Virginia. Amy is featured in 
the 2004 book, The Faces of Public Health, which recognizes 
25 individuals across the nation for their effort, energy and 
accomplishment in the field of public health.

Over her career, Amy has personally written and won 27 
program grants and proposals totaling millions from federal 
and state government sources, private foundations, and 
corporate entities. She has negotiated major contributions 
from large international corporations and authored nine 
successfully funded competitive grants from the US 
Department of Health and Human Services. Amy is known 
for her ability to transform creative ideas into fundable 

TUESDAY, APRIL 17Th | SESSION DEScRIPTIONS
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initiatives, and for designing programs that endure.

Toniann Richard is Executive Director of the Health 
Care Collaborative of Rural Missouri. To read Toniann’s 
biography, go to page 13.

Facilitator: Dave Johnson (WI)

NEWS FROM WAShINgTON, Dc - FEDERAL UPDATE 
(hPSA, FLEx PROgRAM, AND hRSA)

Rebecca Wilson, HRSA
Leticia Manning, ORHP

Rebecca Wilson is currently the 
Program Coordinator for the State 
Primary Care Office Program at HRSA 
in Rockville MD. State Primary Care 
Office grantees serve as a focal point 
for designating health professional 
shortage areas and increasing access to 
care and facilitate the coordination of 

activities within a State that relate to the delivery of primary 
care services and the recruitment and retention of critical 
health care providers. 

Prior to coming to HRSA, Rebecca attended graduate 
school at Georgia Southern University. Previously she held 
a position as a behavioral health counselor in a residential 
treatment facility in Georgia.

Leticia Manning is the Program 
Coordinator for the Rural Health 
Network Development Program and 
a Project Officer for the Rural Health 
Outreach Program for the Health 
Resources Services Administration’s 
(HRSA) Office of Rural Health Policy 
(ORHP). Leticia joined HRSA in 2008 
and the ORHP team in 2009. Prior to joining HRSA, she 
worked at the Health and Disability Working Group in 
Boston, Massachusetts as a research associate on developing 
financing strategies for children with special health care 
needs and other special populations. She also spent 5 

years in Tanzania as a Public Health Educator with a 
primary focus on HIV/AIDS prevention, health promotion, 
reproductive health, nutrition and maternal and child 
health. She has a Master’s in Public Health from Boston 
University’s School of Public Health with a concentration 
focus on International Health and a Bachelor of Science in 
Neuroscience from the University of Rochester.

Facilitator: Jack King (MT)

NEgOTIATINg FROM A POSITION OF STRENgTh

Don Tapella, CEO, Medical Recovery Services

Negotiation is frequently misunderstood as attempting to 
simply “get your own way”, when in fact it is really helping 
others understand your position and respond in a favorable 
manner. This session will focus on helping to identify your 
actual need(s), how to communicate your position and 
ask for that need to be met. Do you work with people? 
Do you manage a budget? Do you have to work within 
a budget? Then this negotiating skills session is for you. 
Whether you work with hospitals, physicians, departments, 
inside and/or outside vendors or insurance companies, 
this session will help you identify your position and teach 
you how to communicate that position in order to lower 
cost by negotiating greater discounts from vendors, better 
reimbursement from payers or even justify your budget. 

By attending this presentation, participants will learn:
1. What is negotiation / what is NOT negotiation?
2. Who negotiates?
3. What is the result of a successful negotiation?
4. What leads to a successful negotiation?
5. What is leverage?
6. How is leverage utilized in negotiation?
7. What is your goal? 
8. What is your position?
9. How to identify your position
10. Communicating your position
11. What is THEIR position
12. Analysis of their position
13. Arriving at a joint position
14. Going Forward.

TUESDAY, APRIL 17Th | cONcURRENT SESSIONS
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Mr. Tapella has been in healthcare 
for nearly 20 years and a professional 
negotiator for over 13 years. He has 
held positions in account management, 
marketing and sales, contract 
negotiation on behalf of payers and 
providers and hospital business 
office. Currently he is CEO of Medical 

Recovery Services, a Revenue Cycle Firm specializing in 
small community and Critical Access hospitals. Medical 
Recovery Services is a NCHN Business Partner.

Facilitator:  Darcy Czarnik Laurin (MI)

NETWORK SUSTAINAbILITY ThROUgh vIAbLE PEER 
NETWORKS 

Daryl Bohlender, Vice-President, Clinical Network 
Services, Western Healthcare Alliance

Western Healthcare Alliance is one of the premier 
healthcare networks, and has distinguished itself through 
unique sustainability ventures. WHA’s viable peer networks 
are also unique in terms of the value they provide and the 
sustainable programs they have developed. Attendees will 
learn about sustainable programs developed by Western 
Healthcare Alliance, with particular focus on peer networks 
and the ROI their members have realized.

Daryl manages the Laboratory Services 
Network operations, consisting of 12 
WHA member hospital laboratories 
who all participate under a joint 
contract for reference laboratory 
services with Mayo Medical 
Laboratories, facilitates quarterly 
member meetings, providing 
opportunities for laboratory directors to network, shares 
best practices, and collaborates on education. Daryl 
provides specialized consulting services for the laboratory 
members in the areas of cost accounting, fee schedule 
development, equipment and staff feasibility, test-sharing, 
customer empathy programs etc. In July 2009, Daryl also 
began managing the operations of Frontline Laboratory 

Network, another Mayo Medical Laboratory sponsored 
network, consisting of 14 hospital lab members on the front 
range of Colorado. In January 2010, he was promoted to 
Vice-President of Clinical Network Services, and assumed 
responsibility for managing all clinical peer networks (i.e. 
Lab, CNOs, Rehab, QI/Risk).

Facilitator: Jon Smith (ID)

DIvERSITY IN RURAL hEALTh NETWORKS – A 
SUSTAINAbILITY STRATEgY 

Toniann Richard, Health Care Collaborative of Rural 
Missouri

The HCC will present information on a diversified business 
plan that includes multiple revenue generating programs as 
well as grant development. Topics to be addressed include 
collaborating with Community Health Centers, Health 
Information Technology & Telemedicine and Access to 
Care. HCC Has A Strong Mission: To provide leadership in 
securing comprehensive services across the continuum of 
care through collaborations with our network partners. We 
will present on the successes of our integrated network and 
share the tools we have used to achieve success over the last 
seven years.

With help from our Members, Executive Director and 
Executive Board, we’ve established a set of goals and 
objectives designed to lead the constituents we serve in 
securing continuum of care services throughout Lafayette 
County and surrounding areas. Additionally, these goals 
and objectives are the benchmark by which Lafayette 
County’s success, and ours, will be measured. They include 
monitoring the availability and delivery of health care 
services; ensuring that all residents are informed about 
available health and wellness services; advocating for 
the individual, care provider and making an institutional 
commitment to the health of our citizens; holding Lafayette 
County accountable for its commitment to the health of 
our citizens; and providing a unified voice for Lafayette 
County that will address health needs with agencies and 
governmental entities beyond our boundaries. We will 
meet these goals and objectives through the many voices 
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that speak to us regarding their health needs, the right 
and responsibility of quality health, a systems approach to 
quality, holistic health care, accessible, equitable and quality 
health care services, a commitment to health education to 
improve mind, body and spirit, the promotion of personal 
and organizational health care achievements, collaborations 
with those who share our values and goals, and a pursuit of 
constructive change and innovation.

Toniann Richard is Executive Director 
of the Health Care Collaborative of 
Rural Missouri, a Rural Health Network 
funded by the Health Care Foundation 
of Greater Kansas City and Health 
Resource Services Administration 
(HRSA). Toniann’s career goals for 
the organization are to successfully 

develop a rural Health Information Technology Network for 
the providers and is working with the Network to develop 
highly effective service delivery models for vulnerable 
populations. Toniann firmly believes that organizations are 
more successful when they partner with others and she 
aspires to teach others how to learn from their successes 
and challenges. 

Toniann has over 12 years of experience in non-profit, 
and as many years experience working with community 
networking. In the last four years, her expertise as 
been instrumental in successfully implementing and 
launching the following funded programs, many of which 
were introduced to the County for the very first time: 
Community Health, Health Information Technology and 
Telemedicine and Access to Insurance.

Facilitator: Scot Mitchell (CO)

hEALTh INFORMATION TEchNOLOgY AND YOUR 
NETWORK – bRINgINg IT ALL TOgEThER 

Terry Hill, National Rural Health Resource Center
Sally Trnka, National Rural Health Resource Center
Jack King, Northcentral Montana Health Alliance
Tim Cox, Executive Director, Northland Health 
Alliance

Implementing electronic medical records is a daunting 
mandate that rural health care facilities face. Learn how you 
can add to your existing services to support your members 
with their successful implementation and attestation of 
Meaningful Use. All rural health care facilities are faced 
with the enormous task of implementing electronic medical 
records in their facilities, and networks are perfectly 
positioned to support them with their implementation and 
attestation. While networks do not have to add an entirely 
new service line to provide this support, there are several 
strategies that can be executed at low-cost and low-energy 
that will provide significant value to the members. 

This presentation will provide attendees with a snapshot 
of what the 40 federally funded Rural Health Information 
Technology Network Development Grantees are working on. 
Additionally, the presentation will feature a panel of rural 
network directors who are currently working to support 
their members with their HIT needs and participants will 
learn how they can best provide support to their members. 
Tools and resources will be provided. Presenters will also 
discuss how offering this type of support can add to the 
value statement of the network.

Terry has directed The Center since 
its inception in 1990 as the Minnesota 
Center for Rural Health. Terry has 
more than 29 years experience working 
with rural health care providers and 
communities. He leads all of the 
federally funded projects at the Center. 
Terry serves as Chair of the National 

Rural HIT Coalition and co-leads the HIT Regional Extension 
Center for MN and ND. He led the development of two 
rural health networks, the Community Health Information 
Collaborative (CHIC), a HRSA Office of Rural Health Rural 
Health Network grantee, and the Northern Lakes Health 
Consortium, a network of clinics, hospitals and long term 
care facilities in northeast MN. He twice served as president 
of the National Cooperative of Health Networks (2008 and 
2010), and has worked with rural health providers in more 
than 35 states.
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Terry is an adjunct professor at St. Scholastica and 
the University of Minnesota, Duluth Medical School. 
He received his Master of Public Administration from 
Shippensburg University and a Bachelor of Arts, History/
Journalism from the University of Minnesota.

Sally has been with The Center since 
2009 and coordinates educational 
events, including workshops, 
conference calls, webinars, and 
meetings. She also develops and 
distributes communication materials 
for programs and assists with public 
relations and marketing of The Center’s 

services. She provides staffing for Rural Health Innovations 
(RHI). She also provides support and educational resources 
to networks nationwide, and provides technical assistance 
to the Rural Health Information Technology Network 
Development (RHITND) grantees. She works with the 
Veteran’s Administration at the state, regional and national 
level. She received degrees in political science and Spanish 
from the University of Wisconsin, Eau Claire and is pursuing 
her M.B.A. from the College of St. Scholastica.

Jack King is Executive Director of Northcentral Montana 
Healthcare Alliance, a collaborative consortium of 15 
healthcare facilities organized in 2003. The Alliance was one 
of the 40 recipients of the HRSA HIT Network Development 
Grant Program. NMHA is a partner of the REACH Montana 
Telehealth Network.  Jack has served on the NCHN Board of 
Directors since 2008, serving as Secretary in 2009.

Tim Cox serves as President of 
Northland Health Alliance, a rural 
health Alliance located in North 
Dakota.  The Alliance is a coalition of 
Catholic-led sponsors which includes 
24 healthcare facilities working 
together to strengthen available 
resources and capacity to deliver 
value-based healthcare in today’s competitive market.   Tim 
has been able to secure over $10 million for members 
and network programs thought grants and development. 
Included in those grant dollars are a CAP project, a 
Community Health Center start up and other diverse 

community healthcare development initiatives.  

Over the past 13 years, Tim has been engaged in many 
healthcare networking activities, including the startup and 
on-going development of two major healthcare networks in 
different regions of the country.  Prior to his current position, 
Tim, served as the Executive Director of the Association of 
Rural Centers for Health, a hospital network comprised of 
small rural hospitals located in the corners of Utah, Idaho 
and Wyoming.  Tim was and continues to be heavily involved 
in the development of the National Cooperative of Health 
Networks as a charter member and as past president and is a 
board member of Communities Joined in Action (CJA).  

Facilitator: Mary Adam (KS)

gOINg FROM gRANTS TO gRAND$ - KEY METRIcS OF 
A SUSTAINAbLE NETWORK 

Carolyn Bruce, CEO, Western Healthcare Alliance
Scot Mitchell, Vice President, Business and Program 
Development, Western Healthcare Alliance
Jessica Taylor, Vice President of Marketing, Western 
Healthcare Alliance 

What does “network sustainability” look like? During this 
session, attendees will learn key benchmarking metrics for 
networks and network in small groups with fellow network 
leaders. What are sustainable networks accomplished at? 
At the very least they have knowledgeable, visionary and 
respected leadership. They have board members who are 
dedicated to the success of the network and experienced 
in the appropriate roles of governance. Their value-added 
programs are well-received and utilized by their member 
organizations. Their financial strength is supported by 
steady streams of revenue and efficient operations.

Quit the worrying and move into 
action. In this session, you will learn 
key ideas and concepts of the self-
sustainable network to put into place 
immediately upon your return into the 
office.

Carolyn Bruce has been CEO of 
Western Healthcare Alliance since 1997. During her tenure, 
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she led WHA from being an in-the-red struggling start up to 
a multi-million dollar successful health network with over 
20 programs, 80 employees and 25 full members.

Scot Mitchell, FACHE, is a seasoned 
health care and network administration 
veteran. Prior to joining WHA, Scot was 
the CEO and administrator for rural 
and community hospitals. A Fellow 
of American College of Healthcare 
Executives, Scot has also been CEO of 
a health network and successfully led 
organizations from duress into success.

Jessica Taylor, MBA, joined Western 
Healthcare Alliance in 2003 and is 
responsible for the business planning, 
development and marketing of 
programs for hospitals and healthcare 
providers. A native of Colorado, Jessica 
worked for the Mayo Clinic for two 
years prior to rejoining WHA in 2011 in 

her current role.

Facilitator: Chris Hopkins (MT)

WELcOME TO ThE 35Th ANNUAL RURAL hEALTh 
cONFERENcE: KEYNOTE SPEAKER 
US hEALTh cARE: ThE gOOD NEWS

T.R. Reid, Author, Lecturer

Join NRHA for the keynote speaker and opening of the 
35th Annual Conference. The NRHA Conference is located 
2 blocks away from the NCHN Conference at the Hyatt 
Regency Denver at Colorado Convention Center (650 15th 
Street). Reid has written several books, including the 2009 
New York Times-bestseller, The Healing of America: A 
Global Quest for Better, Cheaper, and Fairer Health Care.

hEALTh NETWORKS OF ThE FUTURE (DOINg MORE, 
bETTER, FOR LESS)

Tim Size, Executive Director, Rural Wisconsin Hospital 
Cooperative

The Rural Wisconsin Health Cooperative is owned and 
operated by 34 rural hospitals. RWHC was started in 1978 
with a twin mission of advocacy and shared services. Tim 
Size, RWHC’s original executive director, will briefly describe 
RWHC and share a few of his ideas about the future of 
health networks. The second half of the session will be 
allocated to Q & A.

Tim Size has been the Executive 
Director of the Rural Wisconsin Health 
Cooperative since helping to found it 
in 1979. The Cooperative is owned and 
operated by thirty-four rural hospitals 
with a vision that “Rural Wisconsin 
communities will be the healthiest in 
America.” Tim has an undergraduate 
degree in Biomedical Engineering from Duke University 
and an MBA in Hospital Administration from the University 
of Chicago. He was awarded a W.K. Kellogg Foundation 
National Fellowship from 1987 to 1990 and studied Social 
Entrepreneurship at the Harvard Business School Executive 
Education Program in the summer of 2009. He is an adjunct 
member of the faculty of the University of Wisconsin School 
of Medicine and Public Health. 

Tim has long been a national advocate on behalf of rural 
health and edits a widely read monthly newsletter for 
RWHC which includes the country’s only known rural health 
policy cartoon series. Among various state appointments in 
Wisconsin, Tim is on the state’s bond authority for hospitals, 
the Governor’s Rural Health Development Council and the 
Healthy Wisconsin Leadership Institute’s steering committee. 
Among national appointments, he has served twice on the 
U.S. Department of Health and Human Services’ (DHHS) 
National Advisory Committee on Rural Health and Human 
Services. He is a past president of the National Rural Health 
Association and was a member of the Institute of Medicine 
Committee that wrote Quality Through Collaboration: The 
Future of Rural Health. He was appointed by the GAO in 
2010 to serve on the DHHS CO-OP Plan Advisory Board as 
part of Federal Health Reform. 

Facilitator: Carolyn Witherspoon (TX)
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ATTENDEE DIRECTORY
Mary Adam Executive Director, Pioneer Health Network (Garden City, KS) (620)276-6100 mary@phn.org
Ina Angel Administrative Assistant, Partners in Health Network, Inc. (Charleston, WV) (304)388-7385 ina.angel@pihn.org
Betty Arond Grant Writer, Archie Hendricks Sr. Skilled Nursing Facility (Sells, AZ) (520)361-1800 barond@toltc.org
Brendan Ashby Executive Director, Northeast Minnesota AHEC’s mnHEALTHnet (Hibbing, 

MN)
(218)312-3009 bashby1@rangr.fairview.org

Kathleen Ashley Director of Programs, Community Health Work (Macon, GA) (478)254-5219 kashley@chwg.org
Chris Bachelier Chair, Santa Cruz County Adolescent Wellness Network (Nogales, AZ) (520)313-5700 cbachelier@mchsi.com
Janet Bastian CEO, Montana Health Network (Miles City, MT) (406)234-1420 jbastian@montanahealthnetwork.

com
Eric Baumgartner TA Provider, Georgia Health Poicy Center (Abita Springs, LA) (504)301-9808 etbaumgartner@bellsouth.net
Ms.Crista Benavidez CRISTALK International, LLC (Albuquerque, NM) (505)899-9130 crista@cristalk-intl.us
Daryl Bohlender VP, Clinical Network Services, Western Healthcare Alliance (Grand Junction, 

CO)
(970)683-5231 daryl.bohlender@wha1.org

Michelle Brauns Program Director, Giles Free Clinic - GNet (Christiansburg, VA) (540)381-0820 mbrauns@nrvfreeclinic.org
Carolyn Bruce Chief Executive Officer, Western Healthcare Alliance (Grand Junction, CO) (970)683-5203 carolyn.bruce@wha1.org
Eric Buckland Executive Director, ORHQN (Bend, OR) (541)306-3439 ebuckland@bendbroadband.com
Jeri Byrne Executive Director, The Eastern Arizona AHEC/AZ Rural Women’s Health 

Network (Globe, AZ)
(928)402-8054 jbyrne@cableone.net

Shannon Calhoun Executive Director, Southeast Texas Health System (Goliad, TX) (361)645-1762 scalhoun.sths@att.net
Chris Chang-Howitz CEO, Health Future, LLC (Medford, OR) (541)618-7253 c-chang@healthfuture.org
Dr.Mary Kay Chess BGI (Freeland, WA) (360)331-3605 marykaychess@comcast.net
Anne Christiansen Chief Financial Officer, Pioneer Memorial Hospital & Health Services 

(Viborg, SD)
(605)326-
5161x3004

anne.christiansen@sanfordhealth.
org

Kristen Christy Executive Director, Union County Health and Wellnes Network (Clayton, 
NM)

(575)779-7746 uchealthnet@gmail.com

Sean Clendaniel Director, NAHEC/ North Country HealthCare (Flagstaff, AZ) (928)779-7245 sclendaniel@
northcountryhealthcare.org

Debbie Comeau Admin Assistant, NCHN (Portland, ME) (207)771-
3456x1101

dcomeau@synernet.net

Patricia Conway Strategic Planning and Evaluation Director, North Dakota Rural Behavioral 
Health Network (Beulah, ND)

(701)873-
7788x112

Pat.Conway@eirh.org

Kathy Cook CEO, ASPIN (Indianapolis, IN) (317)374-8267 kcook@aspin.org
Tim Cox President, Northland Healthcare Alliance (Bismarck, ND) (701)250-709 tcox@northlandhealth.com
Tara Cramer Executive Director, East Georgia Health Cooperative (Sandersville, GA) (478)553-2497 tcramer@eghealthcoop.org
Holly Crump Associate Member, EAHEC Eastern Area Health Education Center (Payson, 

AZ)
(928)474-3472 hollyhcrump@gmail.com

Darcy Czarnik Laurin Executive Director, Thumb Rural Health Network (Midland, MI) (989)374-0038 trhn.darcy@gmail.com
Audrey Daniel Project Director, Saint Thomas Health/Hickman Community Healthcare 

Services (Nashville, TN)
(615)222-4831 audrey.daniel@stthomas.org

Glenna Daniels Young Executive Director, Northeast Missouri Rural Health Network (Kirksville, 
MO)

(660)665-0330 nmrhn@sbcglobal.net

Sheryl Darnell Consultant, enVision Business Consulting (Thornton, CO) (567)242-9651 sheryldarnell@yahoo.com
Buz Davis President, Davis & Associates, LLC (Gold Canyon, AZ) (207)233-2264 buzdavis@mac.com
Rebecca J. Davis Executive Director, NCHN (Montrose, CO) (970)712-0732 rdavis@nchn.org
Tara Dilley Program Coordinator, Southeast Texas Health System (Goliad, TX) (361)772-1547 tipoutreach@yahoo.com
Christopher Dixon Network Director, Santa Cruz County Adolescent Wellness Network 

(Nogales, AZ)
(520)375-6050 cdixon@mariposachc.net

Deena Dodd InSRHN Director, Indiana Rural Health Association (Terre Haute, IN) (317)414-2039 ddodd@indianarha.org
Jennifer Fanning Executive Director, Grand County Rural Health Network (Hot Sulphur 

Springs, CO)
(970)725-3477 jfanning@co.grand.co.us

Deana Farmer Technical Assistance Consultant, Georgia Health Policy Center at GA State 
Univ. (Atlanta, GA)

(404)413-299 dfarmer13@gsu.edu

Amy Forsyth-Stephens Business Partner/Consultant, Giles Free Clinic - GNet (Blacksburg, VA) (540)449-8884 amy@forsyth-stephens.com
Jason Friesen Director of Operations, Pioneer Health Network (Garden City, KS) (620)276-7700 jason@phn.org
Heather Fuller Executive Director, Sunflower Health Network (Salina, KS) (785)452-6102 hfuller@srhc.com
Holly Garbiel Information Specialist, Rural Assistance Center (Grand Forks, ND) (701)777-0772 holly.gabriel@med.und.edu
Emerson Goodwin Executive Director, Siloam Springs Regional Health Cooperative (Siloam 

Springs, AR)
(479)549-3143 egoodwin@bridgestowellness.org

Hannah Hafter Program Coordinator, SEAHEC (Nogales, AZ) (520)287-4722 hhafter@seahec.org
Joan Hall President, Nevada Rural Hospital Partners (Reno, NV) (775)827-4770 joan@nrhp.org
Leslie Hall Executive Director, Michigan Rural EMS Network (Caro, MI) (989)284-5345 lhall120@gmail.com
Susan Helgeland Project Director, North Dakota Rural Behavioral Health Network (Beulah, ND) (701)873-

7788x112
srhelgeland@gmail.com

Terry Hill Executive Director, Northern Lakes Health Consortium (Duluth, MN) (218)727-9390 thill@ruralcenter.org
Denise Hoffman Director of Operations, Kentucky River Community Care (Beattyville, KY) (606)560-3741 denise.hoffman@krccnet.com
Chris Hopkins VP Strategy and Business Development, Montana Health Network (Miles 

City, MT)
(406)234-1420 chopkins@montanahealthnetwork.

com
Steve Hubbard CFO, Western Healthcare Alliance (Grand Junction, CO) (970)683-5207 steve.hubbard@wha1.org
Connie Irey Project Director, Minot State University / NDCPD (Minot, ND) (701)858-3286 connie.irey@minotstateu.edu
Randall Jacobs President, TAG Healthcare Marketing (Davenport, IA) (563)355-2200 rj@tagmarcom.com
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ATTENDEE DIRECTORY
Dave Johnson Director of Member Relations & Business Development, RWHC (Sauk City, 

WI)
(608)644-3227 djohnson@rwhc.com

Jack King Executive Director, Northcentral Montana Healthcare Alliance (Great Falls, 
MT)

(406)455-4285 jackking@benefis.org

Mike Knutson Network Director, PHIT Network (Howard, SD) (605)772-4525 mknutson@horizonhealthcare.org
Tom Lake Director, Group Purchasing, Western Healthcare Alliance (Grand Junction, 

CO)
(970)986-3586 tom.lake@wha1.org

Dr.Michael Mangis Center for Rural Psychology (Elburn, IL) (630)881-7590 michael.mangis@wheaton.edu
Leticia Manning Public Health Analyst, Office of Rural Health Policy (Rockville, MD) (301)443-0835 lmanning@hrsa.gov
Cindi McDowell Asst. Director / Grants Administrator, South Heartland District Health 

Department (HASTINGS, NE)
(402)462-6211 cindi.mcdowell@

southheartlandhealth.org
Laura Meeker Telehealth Coordinator, Saint Thomas Health (Nashville, TN) (615)222-4857 laura.meeker@stthomas.org
Dmitri Melius Tel Emergency Project Director, Sanford Health (Sioux Falls, SD) (605)328-6971 dmitri.melius@sanfordhealth.org
Shaun Merix Network Director, Giles Free Clinic - GNet (Pearisburg, VA) (540)921-3413 smerix@nrvfreeclinic.org
Scot Mitchell Senior Vice President, Western Healthcare Alliance (Grand Junction, CO) (970)683-5227 scot.mitchell@wha1.org
Jeanne Moffat Network Director, Greeley County Health Services (Tribune, KS) (316)390-2098 jmoffat@mygchs.com
Troy Murphy Dir. Sales & Marketing, Synernet (Portland, ME) (207)615-2487 tmurphy@synernet.net
Melody Nall Outreach Coordinator, Purchase AHEC (Murray, KY) (270)809-4123 melody.nall@murraystate.edu
Kelly OShaughnessy Network Director, Humboldt General Hospital/UNSOM (Las Vegas, NV) (702)671-2340 Koshaughnessy@medicine.nevada.

edu
Stacie Pace Network Director, Southeast Oklahoma Rural Health Network (Hugo, OK) (580)326-3351 space@littledixie.org
Toniann Richard Executive Director, HCC of Rural Missouri (Lexington, MO) (660)259-2440 toniann@hccnetwork.org
Greg Rosenvall Rural Hospital Improvement Director, Utah Hospital Association (Gunnison, 

UT)
(435)528-3573 greg@utahhospitals.org

Frank Schaefer Addiction Counselor, Dakota Boys and Girls Ranch (Minot, ND) (701)240-4760 frank@serenitytep.com
Daryl Selman Clinical Director, Maui Youth and Family Services Inc (Paia, HI) (808)579-

8414x8103
daryl.selman@myfs.org

John Shoemaker Technical Assistance Consultant, Georgia Health Policy Center (Lubec, ME) (888)331-529 john@jasmph.com
Kim Simmons Prevention Coordinator, ADAC (Lufkin, TX) (936)634-

5837x221
kimsimmons@consolidated.net

Tim Size Executive Director, Rural Wisconsin Health Cooperative (Sauk City, WI) (608)643-2343 timsize@rwhc.com
Jon Smith Executive Director, The Hospital Cooperative (Pocatello, ID) (208)239-2162 jons@portmed.org
Susan Stewart Executive Director, Western Maryland Area Health Education Center 

(Cumberland, MD)
(301)777-9150 sstewart@wmahec.org

Stephen Stoddard Executive Director, Southwest Idaho Community Health Network (Boise, ID) (208)381-1571 stoddars@slhs.org
Frances Stout Board Chairperson, Tohono O’odham Nursing Care Authority (Sells, AZ) (520)993-1881 stt0820@cox.net
Bob Strange Project Director, ASPIN/Indiana Veterans Behavioral Health Network 

(Indianapolis, IN)
(317)536-1566 bstrange@aspin.org

Christy Sullenberger Director of Member Services, NCHN (Wirtz, VA) (540)352-2529 csullenberger@nchn.org
Donald Tapella CEO, Medical Recovery Services (Blue Springs, MO) (816)229-

4887x111
dtapella@mrsa1.net

Jessica Taylor Executive Director, N2N, VP Marketing, Western Healthcare Alliance 
(Grand Junction, CO)

(970)986-3651 jessica.taylor@wha1.org

Sally Trnka Senior Program Manager, Northern Lakes Health Consortium (Duluth, MN) (218)727-
9390x233

strnka@ruralcenter.org

Beverly Tyler Technical Assistance Consultant, Georgia Health Policy Center (Atlanta, GA) (404)413-0314 btyler@gsu.edu
Ward C. VanWichen CEO, Phillips County Hospital (Malta, MT) (406)654-1100 wvanwichen@pchospital.us
Jessica Walden Director of Communications, Community Health Work (Macon, GA) (478)254-5219 jwalden@chwg.org
Beverly Walters Executive Director, NRV CARES (Christiansburg, VA) (540)381-8310 bev@nrvcares.org
Scott Weatherill CIO, Horizon Health Care, Inc. (Howard, SD) (605)772-4525 sweather@horizonhealthcare.org
Donald Wheeler Principal Investigator, Michigan Neuro OnCall Network (Haslett, MI) (517)339-0387 DAWheeler77@aol.com
Ronald Wheeler Conference Staff, NCHN (Hardinsburg, KY) (270)756-6226 ronwheeler@bellsouth.net
Ruth Anne Wheeler Conference Staff, NCHN (Hardinsburg, KY) (270)756-6226 ruthannewheeler@bellsouth.net
Philip Wilkerson Executive Director, North Fla Rural Healthcare Workforce Development 

Network (Madison, FL)
(850)973-1665 wilkersonp@nfcc.edu

Kap Wilkes Program Manager, Northern Lakes Health Consortium (Duluth, MN) (218)727-9390 kwilkes@ruralcenter.org
Leslie Wilson Project Coordinator, Hancock County Rural Health Network-WestCare TN 

(Sneedville, TN)
(423)300-0609 Leslie.Wilson@westcare.com

Rebecca Wilson Public Health Analyst, HRSA/Bureau of Health Professions (Rockville, MD) (301)594-4466 rwilson@hrsa.gov
Carolyn Witherspoon Executive Director, Coalition of Health Services, Inc. (Amarillo, TX) (806)337-1700 carolyn.witherspoon@cohs.net
Laura Witt Network Director, Western Maryland AHEC (Cumberland, MD) (301)777-

9150x115
lwitt@wmahec.org

Margaret Woeppel Regional Services Consultant, Heartland Health Alliance (Holbrook, NE) (402)481-4197 margaret.woeppel@bryanlgh.org
Dr.Donza Worden Health and Wellness Cooperative of Northern Michigan (Drummond Island, 

MI)
(906)493-6028 donzaworden@alphacomm.net

Jessica Yanow Director of Women’s Health Programs and Grant Administration, Arizona 
Association of Community Health Centers (Phoenix, AZ)

(602)288-7545 jessicay@aachc.org

Curt Zimmerman Director of Business Services and Development, Illinois Critical Access 
Hospital Network (ICAHN) (Princeton, IL)

(815)875-2999 czimmerman@icahn.org
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EXHIBITORS & SPONSORS

EMTS (Equipment Management & 
Technology Solutions)
5808 S. Rapp Street, Suite 120
Littleton, CO 80120
Web: www.emtsolutions.biz  
Contact: Larry Cantarano
Email: lcantarano@emtsolutions.biz  
Ph: 303-932-9474	
Fax: 720-875-1238
Exhibitor 

Healthcare Management
PO Box 1927
Grand Junction, CO 81502
Web: www.HCMColorado.com  
Contact: Pilar Mank
Email: pilar.mank@hcmcolorado.com  
Ph: 970-986-3590	
Fax: 970-683-5249
Exhibitor and NCHN Member Business 
Partner	  

HospitalPortal
5105 Tollview Drive #215
Rolling Meadows, IL 60008
Web: HospitalPortal.net  
Contact: Regan Sonnabend
Email: rsonnabend@hospitalportal.net  
Ph: 847-632-0434	
Fax: 847-632-0423
Exhibitor 

Rural Assistance Center
501 N. Columbia Road, P.O. Box 9037
Grand Forks, ND 58202
Web: www.raconline.org  
Contact: Holly Gabriel
Email: holly.gabriel@med.und.edu  
Ph: 701-777-0772
Exhibitor

Rural Wisconsin Health 
Cooperative
880 Independence Lane
Sauk City, WI 53583
Web: www.rwhc.com  
Contact: Dave Johnson
Email: djohnson@rwhc.com  
Ph: 608-643-2343
Exhibitor and NCHN Member Business 
Partner	

TAG Healthcare Marketing
230 East Second Street
Davenport, Iowa 52801
Web: taghcm.com  
Contact: Kim Sojka
Email: kims@tagmarcom.com  
Ph: 563-506-8457	
Exhibitor and NCHN Business Partner

Georgia Health Policy Center
PO Box 3992
Atlanta, GA 30302-3992
Web: www.gsu.edu/ghpc  
Contact: Beverly Tyler
Email: btyler@gsu.edu  
Ph: 404-413-0288	
Fax: 404-413-0316	
Monday Breakfast Sponsor 
Tuesday Morning Break Sponsor

National Rural Health Resource 
Center
600 E Superior Street Suite 404
Duluth, MN 55802
Web: www.ruralcenter.org  
Contact: Terry Hill
Email: strnka@ruralcenter.org  
Ph: 218-727-9390	
Visit NRHRC’s advertisement on page 9

Detailed information about our 
sponsors is on your Conference 
flash drive. 
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FROM THE DESK OF REBECCA J. DAVIS, 
EXECUTIVE DIRECTOR

During 2011 (May 1, 2011 – April 30, 2012), the NCHN 
Board of Directors, Officers, and Committees designed 
programming specifically to meet the needs of our diverse 
membership. Here is a summary of 2011 accomplishments:
1. 2011 NCHN Network Membership: 64 network 

organizations located in 32 states (an increase of two 
members from the final count for 2010); seven were new 
members to NCHN. 

2. New NCHN Associate Member Program: seven 
individuals and one organization have joined.

3. The NCHN Weekly Update and eNews: electronic 
distribution continued on a weekly basis. All 2011 
editions are archived on the NCHN website.

4. NCHN Coffee/Tea Chats: Monthly, one-hour calls allowed 
NCHN members to connect to discuss whatever is on 
their minds. The average attendance for the monthly 
chats has been ten. 

5. The first NCHN Leadership Summit (September 2011 in 
Kansas City, MO): A network leadership curriculum was 
developed and introduced. HRSA Rural Health Network 
Development Planning Grantees attended and the total 
registration was 48.

6. The NCHN Transformer Leadership Learning 
Community: The Leadership  Learning Community 
was comprised of NCHN members that attended the 
Summit. The Community met by conference calls, 
with a final face-to-face session to be held here at the 
Conference. This program was a pilot in 2011 and will 
be fully implemented in 2012, with the 2011 Community 
continuing to work together and a new 2012 Community 
forming in September. 

7. The NCHN Executive Coaching Program: Fourteen 
members were available to serve as coaches.

8. NCHN Quarterly Membership Calls: Topics included 
Business Planning for Health Networks, Demonstrating 
Value and Membership Retention, Accountable Care 
Organizations: The Latest since Scottsdale, Affordable 
Care Act: A Wisconsin Perspective, and Affordable 
Care Act – What are others doing to prepare for the 

provisions? Average attendance was sixteen. 
9. Thirty-five (35) questions were posted to the NCHN 

Listserv from NCHN members. One hundred and 
eighteen (118) responses were received to the 35 
questions. 

10. One (1) new Business Partner, Tag Healthcare 
Marketing, was added to the NCHN Business Partner 
Program. Negotiations are currently underway with the 
forthcoming announcement of two additional partners.  

11. NCHN continued its presence on Facebook, joined 
Twitter, and created a Linked-In Group  If you are not 
connecting with your Association on one or all of these 
electronic formats, please sign up to do so in 2012. 

12. NCHN was a partner with the National Rural Health 
Association (NRHA) on the 2012 Policy Institute. 

13. NCHN committees have been active, with most holding 
monthly meetings. The majority of NCHN’s planning, 
implementation of new programs, and management 
of existing member benefits is conducted through the 
committee system. If you haven’t served on a committee 
before, please consider serving your Association and 
peers by volunteering for a committee in 2012.  

14. 2012 Annual Conference: You are reading this report at 
the 18th Annual Conference of NCHN. At the time of this 
writing the registration has topped 100! This is the first 
year that the HRSA Rural Health Network Development 
Grantees have attended and we are very excited to have 
them. The conference is co-located with the National 
Rural Health Association to give NCHN members and 
guests the opportunity to visit NRHA’s large exhibit hall 
and attend their opening session.

15. Finally, in case you missed it, NCHN headquarters (along 
with your Executive Director) moved to Montrose, 
Colorado.

Your Officers, Directors and NCHN staff hope that you have 
realized the full benefit of your membership during 2011 and 
look forward to working with you to expand membership 
benefits and program offerings in 2012.

April 2012 - Welcome to the 18th NCHN Annual Conference!  Since we met last April in 
Scottsdale, Arizona, NCHN has been quite busy.  Each year, when I look back over the past 
year’s events and activities, I am always amazed and so thankful to have the opportunity 
to work with such a dedicated group of professionals. I thank the members that have 
volunteered their time and expertise to serve as Directors and Officers of NCHN during 2011. 
I thank the members that have contributed their time and energy to serving on NCHN’s 
Committees, serving as Executive Coaches, providing support to network leaders by sharing 
information and knowledge, participating in the Coffee/Tea Chat Program,  and finally, for 
attending this Conference.  
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