w 2018 NCHN Leadership Experience

NCHN September 25-26, 2018
Agryten Lo Nesars The Westin Kansas City at Crown Center

Agenda

Leadership Experience: The NCHN Leadership Experience provides both professional growth and
leadership development opportunities for health network leaders. The annual event focuses on network
leaders and leadership skills. The event is open to network leaders and senior level network staff.

Leadership Experience Objectives: Participants may expect the following through their engaged
participation in the event:

1. Discussion of innovative products and services for networks determine the meaning of
collaboration in NCHN networks

2. Identification of the characteristics of intrapreneurial leaders
3. Defining the tools for creating a culture of innovation
4. Designing of at least one new innovation product
5. Sharing of tools and resources for network leaders
Monday, September 24, 2018
6:15 PM Networking Dinner — The Brasserie @ The Westin Kansas City
Tuesday, September 25, 2018
8:00 AM CT -5:30 PM CT
NCHN’s Innovation Lab: Network Leaders as Intrapreneurs
8:00 AM Breakfast will be available

8:45AM -9:30 AM Introduction of all Intrapreneurs in the Room
What products or services could be launched in networks in 2020?
Mary Kay Chess, Ph.D.
9:30 AM — 10:30 AM What are the leadership skills of Intrapreneurs?
What does an innovation network culture look like?
Mary Kay Chess, Ph.D., NCHN Director of Educational Programing
10:30 AM - 11:00 AM Networking Break
11:00 AM - 12:00 PM The NCHN Innovation Lab (NIL) - First Run
12:00 PM - 1:00 PM Lunch & Brainstorm Best Practices from the first NIL

1:00 PM - 2:00 PM  What did you learn from the first NIL? What changes in your
engagement strategy and building of a cultural of innovation?
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2:00 PM —3:00 PM The NCHN Innovation Lab (NIL) — Second Run
Mary Kay Chess, Ph.D., NCHN Director of Educational Programing

3:00 PM -3:30 PM Networking Break
3:30 PM —4:30 PM The NCHN Innovation Lab (NIL) — Third Run

4:30 PM -5:30 PM Intrapreneurial Leaders moving forward. How will you keep the momentum
and open up NIL’s in your communities?

Wednesday, September 26, 2018
8:15 AM CT - 12:00 PM CT

8:15 AM Breakfast will be available
8:30 AM — 8:45 AM Sustainability Assessment Study Report
Rebecca J. Davis, Ph.D., NCHN Executive Director

8:45 AM-9:45 AM Leading Networks
Sarah Gideon, Health Innovation Network of Kansas; Erin Kochan, lllinois
Telehealth Network; Darcy Czarnik Laurin, Thumb Rural Health Network, M

9:45 AM - 10:00 AM Networking Break - Check-out

10:00 AM - 11:15 AM Policy and Legislative Update from NRHA — Innovation Opportunities for
Intrapreneurial Leaders
Brock A. Slabach, Senior Vice-President of Member Services, NRHA

11:15 AM - 11:50 AM What does this all mean to me?
Linda K. Weiss, LCSW, NCHN Director of Member Services

Here are some of the questions we will consider together:

e |If collaboration is necessary for innovation within the network, with business
partners, colleagues across the country, and funding sources, what does this
mean for me personally?

e What do | need to continue doing?

e What do | need to stop? When?

e What development do | want to engage in over the next year?

e What do | want to do for fun? How will | gain or maintain work/play balance?

11:50 AM - 12:00 PM What can NCHN do to provide support to your leadership &
network growth and development?
Rebecca J. Davis, Ph.D., NCHN Executive Director
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