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Aim for Impact & Sustainability Assessment
Gap Analysis Tool

Rural Health Network Aim for Impact and Sustainability Assessment and Gap Analysis Tool is a management tool based on the Baldrige Performance Excellence framework.  The overall purpose of the tool is to provide you with a means to consider your whole organization and identify areas to focus for adapting to a changing environment. It includes 15 Sustainability questions, within the Baldrige components of leadership, strategic planning, members and partners, measurement and feedback, operations and process, and workforce.  
Instructions: Complete this self-assessment.  Use your responses to the questions as a tool to identify your networks management and operational efforts toward a multi-faceted systems approach.  After identifying the gaps and strengths then next steps can then be identified, such as, specific strategies and/or initiatives to build your organization capacity. 

	Key Sustainability Factor Definitions and Gap Analysis Questions
	5 = complete
	4= mostly

complete
	3= making progress
	2 = just begun
	1 = unaware of the need

	Leadership: enhancing leadership awareness, alignment, and capabilities  

	
	Network leadership has been stable for at least 2 years
	
	
	
	
	

	
	Network mission and vision are complete
	
	
	
	
	

	
	Network Board works with formal By Laws and Membership Agreement
	
	
	
	
	

	Strategic Planning: planning and aligning initiatives with organizational goals. 

	
	The network has a formal strategic plan in place that it updates at least annually
	
	
	
	
	

	
	The network has a financial sustainability plan that includes strategies to obtain non-grant funding as well as financial support from network members. 
	
	
	
	
	

	
	Network leadership uses a systems framework for planning to ensure a holistic approach.
	
	
	
	
	

	
	The network communicates the organization’s mission, vision and strategic plan organization wide in easy to understand language.
	
	
	
	
	


	Key Sustainability Factor Definitions and Gap Analysis Questions
	5 = complete
	4= mostly

complete
	3= making progress
	2 = just begun
	1 = unaware of the need

	Network Members & Community: engaging patients, partners, and communities for improved population health  

	
	The network has gathered either primary or secondary information on the community health needs of its service area and has incorporated these needs into its decision making strategies.
	
	
	
	
	

	
	Network leadership includes non-traditional health care organizations as members, partners, or advisors
	
	
	
	
	


	Evaluation, Measurement, & Knowledge: evaluating progress, managing knowledge and utilizing tools and resources  

	
	The network measures and forecasts financial income and expense.
	
	
	
	
	

	
	The network utilizes a measurement tool to effectively monitor and evaluate strategies and program data, such as, Balanced Scorecard, dashboards, report cards.
	
	
	
	
	

	Workforce, Culture, & Technology developing workforce capacity and a quality-focused and change-ready culture  

	
	Network leadership has a focus on staff development and satisfaction.
	
	
	
	
	

	
	Network leadership supports development of a workface that is change-ready and adaptable.
	
	
	
	
	

	Operations and Processes continuously improving processes, services, and products 

	
	Network routinely uses process improvement tools and techniques.
	
	
	
	
	


This assessment also includes 5 Results questions.  These suggested results show the impact of the organizations operations and management
	Key Sustainability Factor Definitions and Gap Analysis Questions
	5 = complete
	4= mostly

complete
	3= making progress
	2 = just begun
	1 = unaware of the need

	Impact and Outcomes: calculating and communicating value and impact 

	
	Eligible network members have attested to Meaningful Use Stage 1.
	
	
	
	
	

	
	Utilization of  information exchange: direct or query w/ HIE
	
	
	
	
	

	
	Network membership has expanded
	
	
	
	
	

	
	Network has financial cash reserves in place to support new product or service development
	
	
	
	
	

	
	The network has diverse revenue streams, such as, member dues, fee for services, product sales.   
	
	
	
	
	


There are many questions you can ask your organization within each of the Baldrige components, this Aim for Impact and Sustainability assessment is a simple start to get you familiar with the components and provide you with a means of identifying key sustainability factors that the National Rural Health Resource Center, through our experience with the RHITND program, have identified.  

Note: Based on Baldrige Performance Excellence and the National Rural Health Resource Center: CAH Performance Excellence Blueprint

