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	Call for Mini-Presentations 

2012 NCHN Leadership Summit 
“Do What you Do Best and Link to the Rest – Sustainability Leadership Strategies” 
Kansas City, MO: The Westin Crown Center 
September 25, 2012


Deadline for Submission: Friday, July 20, 2012 
Submit to: rdavis@nchn.org  Questions – 970-712-0732

NCHN invites members to submit proposals for mini-presentations at our 2th Annual Leadership Summit, “Do What you do Best and Link to the Rest – Sustainability Leadership Strategies” in Kansas City, MO. The Leadership Summit will be an opportunity for network leaders to learn through discussion, exploration, and the development of their leadership skills & strategies to effective lead their networks.  
The 2012 Leadership Summit Committee is interested in mini-presentations that discuss and explore strategies of a successful network leader. A mini-presentation is approximately 15 minutes in length and must be an active hands-on session. Summit participants should be actively involved and have a take away at the end of the session.  You may want to demonstration your strategy with the group, share a technique, article, etc., something that you have used within your network, either with your board or staff. 
The following leadership topics are specific areas of min-presentation interest: 

· Board development - maintaining board member commitment and participation

· Leadership Styles – any programs/instruments that you have used with your board 

· Network governance 
· Negotiation Strategies/Techniques 

The target population at the NCHN Leadership Summit is Network Leaders, network staff, and network board members.   
Mini-presentation proposals should be submitted electronically by Friday, July 20, 2012 and must be in the following format:

· Name & Title of Presenter(s) & Organization(s) Name

· Title of Min-Presentation/Leadership Strategy 
· Two - three sentence description of presentation for Leadership Summit program

· A recent picture of the presenter(s)

· Brief bio of presenter(s) 

Presenters are responsible for all expenses related to doing the presentation, if selected to present, including travel, lodging and meals, and the Summit registration fee.
The 2012 Leadership Summit Planning Committee reserves the right to make final decisions on the selection of all mini-presentations. Presentation applicants will be notified by July 31, 2012 if selected to present, so that travel arrangements can be made. 

Here’s an example of a leadership strategy used by one Network Leader: 

September 29, 2008:  Following the bankruptcies of Lehman Brothers and Washington Mutual, The Dow Jones Industrial Average falls 777.68 points, the largest single-day point loss in its history AND our Board Members were in session for our annual retreat. However, nothing was accomplished. The group completely lost focus and I was unable to get them back.  

There will always be external factors that can compete for the attention of Board Members. So, how do you combat that? For me, the answer was simple. Remove external information from the room. Following this event, I set up a basket at the entrance for all meetings. I began asking my Board Members to place their mobile devices in the basket upon entrance to the room. To combat fear of missing important calls, I began giving 10 minute phone breaks every hour. Initially, I got confused looks, but luckily I had procured myself a champion prior to the meeting. Once he placed his phone in the basket, all others followed. It was also critical that I stuck to the promised phone breaks.

Three years later, we are able to have 2.5 hour uninterrupted monthly meetings with no phone breaks!!
Additional Suggestions for type of information to include in the mini-presentation proposal
Brief Description - Include a description of the leadership technique, method, tool, strategy. e.g., used with board members; network members; staff; etc. - including an explanation of why you pursued.
Anticipated and Unanticipated Outcomes - One of the advantages of networking is sharing lessons learned - both successes and failures that come from trial and error. Please explain the outcomes – both anticipated outcomes and any unanticipated outcomes you encountered during or after utilizing the leadership strategy.
Other Relevant Information –Anything else you would like to share – time, cost, did you use consultants, do members of your network use; etc. Any other information that is relevant to other networks in the consideration of experimenting with such a leadership strategy.  

NCHN Mission Statement

Our mission is to support and strengthen health networks through collaboration, networking, leadership development and education.

