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Montana Health Network has contracted with Associated Employers to provide NCHN members and affiliates with an affordable, no travel alternative for excellent management training. The Management Excellence Training series will be delivered to registrants via webinar format (Go-to-Meeting, Course is interactive so Camera and Microphone use required) 
Management Excellence Training Series
Class Time: All classes will be held via “Go to Meeting” at:
08:00 – 10:00 AM – Alaska Time

09:00 – 11:00 AM – Pacific Time

10:00 AM – 12:00 PM – Mountain Time

11:00 AM – 01:00 PM – Central Time

12:00 PM – 02:00 PM – Eastern Time

Dates: All classes will be held on Thursdays
September 10th and 17th 
October 1st and 15th 
November 5th and 19th
December 3rd and 17th
Today’s leaders have varying levels of relationships and responsibilities with their staff.  Leaders are coaches, counselors, problem solvers and goal setters.  This seminar will explore how today leaders can maintain technical expertise while demonstrating an effective style of leadership.  Competencies that will be gained from this session include personal, interpersonal and group skills.  Leaders will be able to 
apply these skills in the arenas of one-on-one situations, facilitation of group performance and becoming an overall effective leader.  Eight – two hour sessions held twice a month for four months for a total of 16 hours of education.
HOW YOU WILL BENEFIT

· Analyze and enhance your interpersonal skills to help you communicate, listen, and handle conflict in the workplace

· Learn how to be more influential with others

· Recognize your Strengths and Development Opportunities and how to minimize your weaknesses by maximizing your strengths

· Enhance your performance management abilities

· Learn how to maximize results while managing group dynamics

WHAT IS COVERED
· DiSC Personality Profile

· Communication

· Conflict Management

· Performance Management/Dialogue/Coaching

· Discipline/Termination/Performance Appraisals

· Effective Team Dynamics

· Developing the Leader

· Managing the Generation Gap

WHO SHOULD ATTEND

Leaders who attend this seminar will develop individual, one-on-one and group competencies needed to keep pace with their evolving leadership roles and responsibilities.

REGISTRATION FEE 
NCHN Member fee Registration Fee: $464 for course + $25 for Disc Profile = $489.00.

Non Member Fee $564 for course + $25 for Disc Profile = $589.00.

Course materials will be emailed to each registrant who will be responsible for printing them out for each class. 
COMPUTER REQUIREMENTS

Contact Information:
Irene McCall, Risk Manager

Montana Health Network 
4643 Harvest Lane

Billings, MT 59106

406-655-7937  (Office)

406-855-9114 (Cell)

imccall@montanahealthnetwork.com 

	Training Recommendations 


	Length of Session
	Course

Content

	2.0 hours per session

2.0 hours per session

2.0 hours 


	Session I & II - Managing Me! 

· DiSC - Understanding Dimensions of Behavior-  We will review the dimensions of behavior specific to DiSC and relate them to personal experiences by the instructor, as well as the management team.  We will look closely at each team member’s profile and classical pattern and discuss how each can and should relate to others on the team that has differences.  Discussion will also revolve around the strengths each dimension offers.  

· Communication - This program covers most areas of communication, beginning with a general understanding of your audience based on the DiSC concept.  Since listening is 55% of the way we communicate, and an area we do not perform well at, the area of active listening is a major concentration.

· Activities

Session III & IV – More Managing Me! 

· Handling Difficult Employee Behaviors - When performance problems and inappropriate behavior are ignored, they don’t go away.  They turn into bigger problems—for you and your organization.  You’ll learn to identify performance problems and various types of behavior problems, and you will learn to confront them in a positive and productive way.  Conflict, strife, and opposing points of view are part of the workplace and part of life; you can’t change that.  But you can change the way you react and manage conflict when it does occur.
· Fears/concerns in dealing with difficult people
· Responses to conflict

· Ideas on how to resolve conflict

· Employee basic needs

· Behavior patterns of difficult people

· Activities and DVD presentation

Session V – Managing Others!

· Performance Management – Phase I – Coaching for Improved Work Performance;   Skillful coaching will develop employees, boost productivity and build team morale.  This seminar focuses on helping leaders define and enhance their coaching role.  The seminar progresses through defining a coach in regards to Guide, Teacher, Motivator and Mentor.  Activities are designed around specific coaching opportunities within the organization.  These include a self-assessment as a coach, an assessment of the coaching opportunity and building a specific coaching action plan.  The seminar concludes with the Coaching Contract and giving effective feedback.  


	Length of Session
	Course

Content

	2.0 hours 

2.0 hours

2.0 hours


	Session VI –Managing Others continued

· Performance Management – Phase II -  Disciplining and discharging employees is one of the most difficult responsibilities any manager has to carry out, experienced or not.  The workshop will give managers the tools to understand the fair, right and legal way to discipline and discharge employees.  
· Motivating through creating a Culture of Dialogue and positive reinforcement

· Understanding and utilizing a performance appraisal system

· Creating an effective performance appraisal

· Discipline and termination – done appropriately
Session VII – Nurturing the Leader Within Us! 
· Transitional Management - This program is designed around the concept that a Manager/Supervisor needs to learn to lead as opposed to just manage.  Where management means doing things right; leadership means doing the right things. In the program we begin and then end with DVD’s from renowned businessman and leader, James Autry. In between, we explore the idea of how to put people first, which ultimately leads to keeping productivity and motivation high. We learn that being honest and building and maintaining trust with your staff are the two major components of how we lead effectively. At the same time we learn how we need to handle those employees that simply will not accept our trust. The program shows the value of creating a caring environment where individuals are given the opportunity to thrive.
Session VIII- Teambuilding & Generations

· Effective Team Dynamics - This workshop focuses on the skills needed to successfully build and maintain a productive employee team framework.  

· Creating Team Identity

· Demonstrating the value of Teamwork

· Characteristics of a Effective vs. Ineffective Team

· Team Dynamics

· Setting Team Goals & Norms

· Managing the Generation Gap- This seminar will enhance the ability of managers and employers to recognize, respond to, and resolve differences involving generational issues where productivity, teamwork, and customer satisfaction suffer if not handled effectively.

· Generations defined

· Tips for working with every generation

· The M.E.E.T. Model – leveraging the gaps between generations




Management Excellence Webinar Series

September 10, 2015 – December 17, 2015

Sponsored by Montana Health Network 

Instructor: Bryan Peterson, Associated Employers

REGISTRATION FORM
Registrant Name__________________________________________________________________

Registrant Job Title________________________________________________________________

Registrant Department______________________________________________________________

Registrant Phone Number___________________________________________________________

Registrant Email Address___________________________________________________________

Employer Facility Name_____________________________________________________________

Facility Address___________________________________________________________________

Invoice Contact & Phone Number____________________________________________________

Registration Fee: NCHN Members ($489) $464 + $25 for the DISC Personality Profile. Non-Members ($589) $564 + $25 for the Disc Personality. Course materials will be emailed to each registrant who will be responsible for printing them out for each class. 

Registration Deposit:  A $50 deposit per registrant is required to hold each registrant’s spot in the class. The deposit will be subtracted from the facility’s bill when invoiced. 

Payment:
[  ]   Deposit Check Enclosed (Payable to Rural Health Development, Inc.)

Mail or fax this form to: 
Jody Fiechtner, Montana Health Network




  
11 South 7th Street Suite 241




 
Miles City, MT 59301-3216



                
406-234-1423 (Fax) 





406-234-1420 (office)

MHN will bill your facility for the balance to be paid prior to the first class date.

CLASS DATES



CLASS TIME


September 10th, and 17th 2015


08:00 – 10:00 AM – Alaska Time

October 1st and 15th 2015


09:00 – 11:00 AM – Pacific Time

November 5th and 19th 2015


10:00 AM – 12:00 PM – Mountain Time

December 3rd and 17th 2015


11:00 AM – 01:00 PM – Central Time

12:00 PM – 02:00 PM – Eastern Time

Questions regarding this series should be directed to: Irene McCall, CPHRM - Risk Manager -Montana Health Network

406-655-7937 imccall@montanahealthnetwork.com 
