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The Infant-Parent Institute

Consulting Division
        www.infant-parent.com/consulting
The Consulting Division of the Infant-Parent Institute has delivered monitoring, technical assistance and programmatic evaluation services since 1992.  Consultants have clinical, supervisory and management experience in a wide array of behavioral health service areas.  We assist providers with certification, program implementation and evaluation, as well as initial and on-going training and technical assistance.   IPI Administrative Staff work hand in hand with the Illinois Department of Children and Family (IDCFS) services and have played an integral role in the State’s efforts to maximize federal funding for behavioral and mental health programs, having helped secure over $25 million in federal financial participation through the Medicaid program. 
Our Philosophy




Our Services
We believe that people and



Consultation & Technical Assistance with:
businesses are significantly



  *Record Keeping
influenced by their own



  *Fiscal Requirement
developmental experiences,



  *Utilization Review
and that we cannot understand


  *Quality Assurance
their cultures without knowing


  *Staff Supervision
their earliest histories.



              *Qualitative Evaluation Tool Design






 *Quantitative Measurement Tool Design






  *Program Design & Evaluation

Contact:




              *Form Design
Linda K. Weiss, LCSW, HS-BCP                                *Developmental Analysis

The Infant-Parent Institute
                                      *Organizational & Program Analysis
Consulting Division




  *Process Evaluation

328 N. Neil St.                                     

  *Root Cause analysis

Champaign, IL 61820

lindaw@infant-parent.com
217-352-4172

