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	2011 NCHN 
Committees 


Executive Committee – The purpose of the Executive Committee is to oversee the management of the Association between the Board of Directors meetings. The committee is comprised of the officers of the Association - President, Vice President, Secretary, Treasurer, and Immediate Past President. This committee meets at least five times a year, on the third Monday of the month at 12:30 PM ET and at other times as needed.  

2012 Conference Planning Committee – The purpose of the Conference Planning Committee is to organize and plan the Annual NCHN Conference. This includes selection of dates and location for the 2012 conference, development of the theme and workshops to support the theme, and overall management of the 2011 conference. The committee meets at least monthly, the second Thursday at 12:30 PM ET and more often if needed. The Vice-President chairs the committee. The committee will begin meeting in June 2011. 
Business Partner Committee – The purpose of the Business Partner Committee is to manage the NCHN Business Partner Program, including the new Member Business Partner Program. The Business Partner Program guidelines will be reviewed and recommendations for changes will be made to the Board of Directors. The committee will recruit members with products or services for sell to apply to the program. The committee will screen all applications for Business Partnerships and make recommendations to the Board of Directors The committee will determine their meeting schedule and will meet as needed, beginning in June 2011.

By-Laws Committee - The purpose of the By-Laws Committee is to review the Association’s current By-Laws and Policies and develop a restatement of the By-Laws, make recommendations, as needed, on policy revisions or development to the Executive Committee, and assist with the education of the membership on the proposed changes. Restated/Amended By-Laws were presented and approved by the membership at the Spring 2007 meeting. At the 2010 Annual Membership Meeting two revisions will be considered. During 2011-2012 they will review any proposed changes to the current By-Laws and begin reviewing the NCHN Policy and Procedure Manual. The By-Laws Committee will determine their meeting schedule and will meet as needed.

Leadership Summit Committee - The purpose of the Leadership Summit Committee is to manage the annual Leadership Summit. This includes selection of dates and location for the 2012 Summit, development of the topic focus, identification of speaker(s) to support the topic, and overall management of the 2011 Leadership Summit. This Committee will determine their meeting schedule and will meet as needed, beginning immediately. 

Program Development Committee - The purpose of the Program Development Committee is to review the Association’s current programs and services, make recommendations for new program and services, coordinate the quarterly membership calls, and assist in the education of the membership on the programs changes and introduction of new programs and services. The Salary and Benefit Survey will be conducted during 2011-2012. The committee meets on a monthly on the third Tuesday at 1:00 PM ET
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